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Reflections

Lori Luke, Board Chair Eleanor Cater, CEO 

It's a privilege to reflect on another year of growth for Community Foundations
of Aotearoa New Zealand, from a governance and management perspective.

Looking back on almost a decade since Community Foundations of Aotearoa New
Zealand was formed, I'm struck by how much the network has matured in its purpose. 

Ten years ago, our 13 founding members
were mostly focused on getting established.
Today, 18 members cover 90% of the
country and are working out how they, in
partnership with their communities, truly shift
the dial on community challenges - and
progress community aspirations to thrive.

This progress, led by our members, comes
against a backdrop of declining social
cohesion, rising polarisation, and growing
inequality. Yet the Kiwi spirit that defines our
communities remains as strong as ever, with
a steely determination that communities can
activate change for themselves. Our 18
member foundations are at the heart of the
local energy, harnessing that strong Kiwi
drive - ‘what can we do about that?’ -
together.

CFANZ as a peak body is maturing too. In
2025-26, we put our head above the parapet
to consider what Aotearoa New Zealand
needs us to be. In August, we revisited our
long-standing strategy and extended it in
four key areas (which you can read about on
page 5). We've purposefully stepped up our
government advocacy to create enabling
conditions for philanthropy and generosity to
thrive. 

Recognising that the sector is operating with
a lack of data and insight, this year we
kicked off a major benchmarking project in
partnership with BERL, researching how
Kiwis give, their motivations and any barriers
that stand in the way. The rich research
insights will help inform and guide our
kaupapa into the future.

In April 2025 I was fortunate to attend
Infrastructures for the Future in Bucharest,
Romania, the first-ever global gathering of
community foundation support organisations.
It was a gathering that helped us to see
community foundations as ‘reimagineers of
the future’ and, increasingly, we value the
importance of being connected to global
thinking and international best practice as we
work to build strong communities from the
energy that exists from within.

Finally, a huge thank you to the CFANZ
volunteer board, led by Chair Lori Luke and
Deputy Chair Em Lewis, and to our small and
mighty team - including Ellen Miles and Jess
Reiher - you are all amazing humans who care
deeply about the future of Aotearoa New
Zealand. An equally big thank you to our
Patron, The Rt Hon. Dame Cindy Kiro, our
Ambassadors and long-standing partners,
The Tindall Foundation and Craigs Investment
Partners, whose support for our kaupapa
remains unwavering. We couldn't do this
without you, or without the other partners
who have come on board for specific projects
this year, notably the five funders of our major
national research project, Giving in Aotearoa
New Zealand and our many conference
sponsors – ngā mihi nui to you all for trusting
us and investing in our direction of travel.
 
What incredible energy we are all creating,
together, for community-led change. 

Ngā manaakitanga, ka tino pai tā tātou mahi
tahi. 

This year, the board spent time considering
what New Zealand needs from our network.
As a board, our role has been to balance
growing ambition against capacity, ensuring
we're helping to develop this young network
without overextending it. 

As membership grows, so too does our
exposure: financial risk as more funds flow
through more foundations, reputational risk
as our visibility increases through national
campaigns and political relationships, and
capability risk as we ask a still-young
network to take on more sophisticated work.
The board's job has been to hold these risks
in view without letting caution crowd out
ambition.

We've seen strategy translate into action,
from early conversations around a new
community foundation for Dunedin, to
deepening relationships with professional
advisor firms, peak bodies, and political
parties across the spectrum. Each of these
activities brings its own governance
considerations, and this year we've worked
to ensure due diligence and conflict-of-
interest processes keep pace with the
network's growing reach, particularly as
political relationships and advisor
partnerships carry reputational weight
beyond our own organisation.

Governance work is often invisible from the
outside, but this year the board also focused
on strengthening our own foundations. We
reviewed how we support the CEO's
leadership, including clearer delegations
and escalation pathways so decisions are
made at the right level. We strengthened our
risk and assurance frameworks, with more
regular reporting against a refreshed risk
register and closer board oversight of
financial controls as transaction volumes
grow across the network. And we've worked
to ensure good governance is something we
can model for member foundations, not just
practise ourselves, recognising that as the
national body, our standards set an implicit
benchmark for the wider network.

None of this happens without people who
give generously of their time and expertise. I
hugely appreciate my fellow board members
for their wisdom, rigour, and commitment
this year, and to our CEO and her team for
translating strategy into momentum while
keeping risk and governance front of mind.
It's a genuine privilege to chair a network
with this much energy and purpose behind
it, and I know that we have just scratched
the surface of our potential together.
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Our People
Board

The Right Honourable Dame Cindy
Kiro, Patron

Lori Luke

Eleanor Cater

Emma Lewis

Ellen Miles

Josh Hickford FCA

Jess Reiher

Angela Jackson

Raymond Key  (not pictured)

Neil Craig, ONZM, Ambassador

Bill Holland, CNZM, Ambassador

Miriama Kamo, Ambassador

Sir Stephen Tindall, Ambassador

Ambassadors Team

CFANZ  Annual Impact Report 2025/26

GNZM, QSO, Governor-General of 
New Zealand

Board Chair and CEO of Acorn Foundation

Chief Executive Officer

Deputy Chair and CEO of Nikau Foundation

Marketing & Brand Strategy Lead

CEO of Taranaki Foundation

Membership and Operations Coordinator

We recognise the role of Te Tiriti o
Waitangi/The Treaty of Waitangi as the
foundational document for Aotearoa New
Zealand and we recognise that the principles
in Te Tiriti must guide and inform our practice,
both individually and collectively. We are
committed to growing our Te Ao Māori
knowledge and our understanding of what it
means to authentically work in partnership
with Māori in communities.

CEO of Eastern Bay Community Foundation

Trustee of 45South Community Foundation

Holly Snape
Trustee of Momentum Waikato Community Foundation

3

Our commitment to 
Te Tiriti o Waitangi

Trustees (L-R) Angela Jackson, Josh Hickford, Lori Luke, Em Lewis,
Holly Snape. Absent: Raymond Key

Team (L-R) Jess Reiher, Eleanor Cater, Ellen Miles 



Our members

"CFANZ is a testament to
what's possible when people
come together in the spirit of
community. The dedication

and generosity of our people
all across Aotearoa continues

to inspire us, and we are
proud to support a network

that makes a real difference in
the lives of New Zealanders

every day."

HOLLY SNAPE, CFANZ TRUSTEE
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Strategy

2. 3.

We’re
strengthening
the know-how
and growing
vehicles for
local giving.

>>Read the CFANZ 2025/26 Financial Performance Report here

We’re enabling
key influencers
in wealth and
advisory roles.

In 2025-26 we expanded our strategy in these four key areas:

We’re advocating
for system-wide
settings that
support many
cultural forms of
giving and
generosity.

4.

We’re mobilising
national campaigns,
inviting everyone to
take part, building
our nation’s culture
of giving and
generosity.

Grow 
National Giving
Campaigns

Commitment to best
practice
Training, education and
skill-sharing
On the ground support
National Standards
accreditation

Grow Business
and Professional
Champions

Grow the
Government
Giving Drive

OVERARCHING VISION

Strengthening the communities of Aotearoa New Zealand 
Hei whakakaha i ngā hapori o Aotearoa.

1.
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Community
Foundations are
more effective

1
FACILITATE CONNECTION & LEARNING
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2Growing awareness
& engagement

GROWING AWARENESS

Donors / Iwi / Professional Advisors /
Philanthropic Sector / Government / Corporate

3Building
CFANZ &
member
sustainability
& resilience

Developing
leadership in
communities4INSPIRING LEADERSHIP

SUSTAINABILITY

Grow the
Giving
Infrastructure

Our core strategy 2024-2027:

https://communityfoundations.org.nz/assets/Performance-Report-CFANZ-2026-FYI-1838789116-Signed.pdf


10
371,500

Sector research

Te Tiriti knowledge and
partnerships

Cyber resilience

AI in communities

Philanthropy advising expertise

Benchmarking international best
practice

Learning and resource
development

National CRM development

Govt Advocacy
Touchpoints

Key Activities 2025-26

77

4

Local member
engagements

National and international
collaborations

Community Foundations
Australia Community
Foundations of Canada UK
Community Foundations
Global Fund for Community
Foundations Inspire Europe
Mott Foundation Philanthropy
Australia Philanthropy NZ
Craigs Investment Partners
The Tindall Foundation Todd
Foundation J R McKenzie
Trust Clare Foundation Hugh
Green Foundation BERL
Forsyth Barr Chartered
Accountants Australia NZ New
Zealand Law Society
Fundsorter Redseed

National
Campaigns

Increase in
Outbound
Members
Website Traffic
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Growth and
leadership topics

Awareness

19%
Campaign
Impressions

North Island Leadership Hui, Taupō, October 2025
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2130

152

21,846

Granted into New Zealand

communities 2025-26

Committed bequests for future
community endowment funds

Invested in managed funds(total)

Volunteer hours
across the network

$366m
$17m

16.1%

785

Network 
Growth 2025-26

G
R

A
N

T
S

New Funds
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Two decades on...
the founding partners
behind a movement of
community-led
change 

A model born from belief in Kiwi generosity
In 2002, Warehouse Group founder Sir
Stephen Tindall and Tauranga lawyer Bill
Holland, old friends from college, came across
a model that had been transforming
communities in the US and Canada for
decades: community foundations. Pool
donations from generous locals, invest them,
give the income back to the community.

They decided to try it locally and, together with
Neil Craig, founder of Craigs Investment
Partners, the three launched The Acorn
Foundation in Tauranga in 2003. Acorn
Foundation is now one of New Zealand's
largest community foundations.

The model is simple but powerful. Rather than
a one-off donation, funds can be invested with
a portion of the return granted out each year -
while the balance keeps growing, generating
income and granting in perpetuity.

Sir Stephen had already spent more than 20
years putting that belief into action through
The Tindall Foundation. Community
foundations, as he sees it, are a way for
everyday Kiwis to support the people and
causes in their own backyard, with impact that
continues forever.

From idea to national network
The concept worked. In 2017, Craigs became a
founding partner of Community Foundations of
Aotearoa New Zealand, helping turn a local
success story into a national connected
network. Today, CFANZ is the peak body for 18
community foundations. Between them, those
foundations manage more than $366 million in
funds and have distributed over $130 million to
communities over the past decade. Together
they have stewarded more than 785 bequests,
which are conservatively estimated to total
over $1.3 billion, for future community funds.

Neil Craig still describes the model as a
standout idea:

"Community foundations are an easy
way for locals to invest in the future of
their communities. And they are not-
for-profit, so we know that they really
do maximise returns to community."

Every Community Foundation has a beginning and ours starts with two
organisations who backed an idea before it had proven itself. The idea was
simple: Kiwis, given the right structure, would give more, give smarter, and give
for good. More than twenty years on, Craigs Investment Partners and The
Tindall Foundation remain at the heart of that story.

CFANZ Chief Executive Eleanor Cater says that
the vision, shared by both founding partners, has
helped to shape the network we know today.
“Alongside The Tindall Foundation, Craigs saw
the potential of community foundations to build
community funds by tapping into the deep-
seated generosity of Kiwis.”

Giving that goes beyond the cheque
For Craigs, the partnership is lived day to day,
not just structural. Through its Workplace Giving
programme, almost 300 employees across more
than 20 branches donate a portion of their pay to
charities each month, matched by Craigs up to
$500 per employee a year. In 2025 alone, that
programme delivered $200,000 to local
charities, taking total donations since 2020 past
$1 million. Employees also get a paid Community
Day each year to volunteer locally. Branches
work directly with their local community
foundation to decide where funding will land
best.

It's a practical expression of what both founding
partners believed from the start: local knowledge
leads to better giving. As Craigs' Chief People
Officer Mel Dyer puts it, “local knowledge makes
sure every dollar lands where it's needed most.”

Looking ahead
Craigs has kept deepening this commitment,
recently appointing Arron Perriam as Director,
Philanthropy and Intergenerational Wealth. It's a
role built to help more New Zealanders give with
purpose as wealth transfers between
generations.

Two founding partners and one shared belief:
when you back local people to make local
decisions, generosity goes further. More than 20
years on, that's still what's happening, in 18
communities across Aotearoa New Zealand.
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Founding & Lead Funding
Partner

Pictured (L-R) Neil Craig, Sir Stephen Tindall, Bill Holland



Drop a stone in still water and the ripple travels further
than you'd expect. Across eighteen foundations we keep
seeing the same themes surface – independently, from
Northland to Southland, east to west, here is where the
ripples meet.

One stone, eighteen
ripples across
communities

The Rising Tide Around the Table

Ngā Kākano In good hands

The gifts we pass down

01. 02.

03. 04.

05.
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Building Community Spaces
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The rising tide
Drop a stone in still water and the ripple travels further than
you'd expect. We keep seeing the same recurring theme: as the
need in our communities grows, so does generosity. This is the
story of a year when Kiwis gave more than ever before, in part
because their communities needed them to.

"The need is so great.
We regret having to
turn down applications
– it's without doubt the
hardest part of the job."

"This $5.1 million investment in our region will ripple
across the Western Bay of Plenty for years to come."

The cost of living crisis didn't announce itself. It arrived slowly, in food bank queues that

grew a little longer each month, in grant applications that came in greater numbers than

foundations had ever seen before, and in phone calls from hapori, from people who had

never needed to ask for help before.

In 2025/26, while the need rose, so did the community care and atawhai.

In Tauranga, Acorn Foundation distributed $5.1 million to the Western Bay of Plenty, the

largest annual contribution in its 22-year history, reaching 308 organisations across the

region. At Hawke's Bay Foundation, a record 121 applications arrived for the annual

funding round, up 23% on the year before. Nīkau Foundation in Te Whanganui-a-Tara

saw a similar pattern, receiving 450+ applications – the largest number of applications in

their history.

Across the motu, 18 community foundations felt the same current of rising community

need and worked to harness the local energy which would meet the needs and support

the aspirations of their local communities.

What 2025/26 revealed is that community foundations are built for exactly this kind

of moment: when central funding contracts and local challenges mount, local

people and invested endowments keep on giving.  

01.

Alesha Hope, Executive Officer, Hawke's Bay Foundation

Lori Luke, CEO, Acorn Foundation
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Around the table

If you go back a decade, food insecurity was not such a central
concern in communities. In 2025/26, food insecurity has
moved to the centre of the table.

“Nāku te rourou nāu te
rourou ka ora ai te iwi –  
With your basket and
my basket, the people
will thrive.”

Across Aotearoa New Zealand, our communities are telling the same story. The

foodbanks are fuller with people than with kai; the organisations doing the most

essential, unglamorous work of feeding their neighbours are stretched thinner than

they ever have been; the hapori that has always quietly looked after their own are

finding that manaakitanga and care doesn’t always meet every need.

Te Aitarakihi Marae in Timaru has been running a community garden for years. In

2025/26, that garden produced more than 2,280 soup meals and provided kai and

manaakitanga for over 1,000 families at Caroline Bay, funded in part through the

Aoraki Foundation. 

In Taranaki, distributions included dedicated funding for Waitara Foodbank Pātaka

Kai, New Plymouth Community Foodbank, Hāwera Foodbank and On The House

supported by Taranaki Foundation. In Te Upoko-o-te-Ika-a-Māui, the Greater

Wellington region, Nīkau Foundation distributed $143k specifically to address food

insecurity, supporting everything from community pantries to kai rescue

programmes.

Looking across the network of 18 community foundations, we see not just the scale of

need but the creativity of the community response. Community gardens, kai rescue,
free cooking classes, neighbourhood pantries reimagined as places of

manaakitanga rather than charity. The community foundations funding this work are

not simply giving out grants; they are investing in a vision of Aotearoa where everyone

is welcome, and no one sits down to an empty plate.

Around the table of community, everyone belongs.

02.

Traditional whakatauki, quoted by 
Te Aitarakihi Chairperson, Damon Odey
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Ngā kākano

A kākano is a seed. You plant it, tend it carefully, and trust that
one day it will become something far greater than the small thing
you held in your hand. You may never see it fully grown, but that
is not the point...

In 2025/26, community foundations across Aotearoa New Zealand planted seeds in the

lives of young people, with quiet confidence that the harvest would come, even if

someone else got to witness it.

In Invercargill, a couple whose son had struggled to learn to read established the

Southland Literacy Fund through Southland Foundation, partnering with schools and

literacy experts to pilot an oral language programme for five-year-olds. Two schools

participated in 2025 with a simple and visionary goal: that every child in Southland grows

up able to read.

In Rotorua, Geyser Community Foundation continued administering Te Arawa

scholarships for rangatahi in tertiary education. In Taranaki, the biennial Taranaki

Foundation Emergence Art Awards attracted 79 entries, celebrating artistic talent from

across the region. And in Hamilton, 63 Parafed Waikato athletes travelled to the 2025

Halberg Games, their trip made possible by a $10,000 grant through Momentum

Waikato Community Foundation.

The kākano planted this year will not all bloom at the same time, some will take years and

sometimes decades. A scholarship awarded today is a seed in someone's future and a

literacy programme funded this year is a seed in a child's whole life. Community

foundations across the motu are proud to invest in young people, an intergenerational

focus that is central to the mahi of community foundations.

Ngā kākano – the seeds we plant today are one of the most important things we do in

communities across the nation.

03.

"Our team are even more bonded now and passionate to
play sports. We couldn't have done it without you."

"Before writing comes reading. Before reading
comes talking. Before talking in sentences
comes thinking in sentences. This initiative will
help kids build the oral foundations essential
for success in reading."

Cathy Wooller, Sports Development Officer, Parafed Waikato

Kerry Hawkins, Principal, Waverley Park School
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In good hands
Research tells us that Aotearoa New Zealand is getting older. It is
happening in every region, in every community, in every family
that has slowly started to notice that the people who built this
place need a little more care than they used to. Community
foundations across the nation have been increasingly coming to
terms with that reality and asking a simple question: what does it
mean to hold our elders in good hands?

In Tauranga, Acorn Foundation's Vital Impact Fund directed $22k across eleven

organisations working specifically with elderly residents, from Age Concern Tauranga and

the Stroke Foundation, to Grandparents Raising Grandchildren and Abbeyfield Western

Bay of Plenty. The Abbeyfield project, providing supported independent living in Katikati,
reached its $280k fundraising target and opened its doors in November 2025, the result of

six years of sustained community support.

In Te Upoko-o-te-Ika-a-Māui, the Greater Wellington region, Nīkau Foundation's Edith

Sprott Fund supported dementia care across the region, including the purchase of a

Tovertafel for residents of Presbyterian Support Central's Woburn Home, an interactive

console designed to promote social interaction and cognitive function. In Hawke's Bay,
through Hawke’s Bay Foundation, a family made a deeply personal bequest to support

those living with dementia, asking only that others might consider doing the same.

In South Canterbury, Age Concern's Well Balanced Exhibition travelled to four towns with

more than 120 people attending, funded through the Aoraki Foundation. In Rotorua, the

Parksyde Community Centre for people aged 55 and over continued to receive ongoing

support through Geyser Community Foundation.

What runs through all of these stories is the same thread: to care for our elders is not a

burden, it’s what a community does when it understands that the people who gave the

most deserve, in their later years, to be held in the very best of hands.

Nō mātou te tiaki - the guardianship belongs to us all.

04.
"This has helped us reach our
final target. We are very
appreciative of Acorn's
support over the past six
years. It has given us a real
boost and pushed us to work
harder."
Carole Parker, Chairperson, Abbeyfield
Western Bay of Plenty
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The gifts we pass down
Every community foundation is built on a simple and perhaps
not so radical idea: communities know what they need and they
can make that happen, together. In 2025/26, we saw that idea
alive and flourishing across every corner of Aotearoa New
Zealand.
Somewhere in Raglan, a surfer is thinking about his life. 

He has lived in the town for years, built a life around the sea and the community beside it. He

is not necessarily wealthy, not in the way that people assume philanthropy requires, but he

has been thinking about what he wants to leave behind, and about the gift he has left in his

will through Momentum Waikato Community Foundation. He’s also thinking about the

summers he has left, and what he wants them to mean.

Our Raglan surfer’s story is not unusual. Through Hawke's Bay Foundation, Hamilton

Logan, approaching his hundredth year, launched his Second Chance at Life Fund and

began walking 100 kilometres for the HB Rescue Helicopter, HB St John Ambulance and

the Rural Support Trust. Hamilton has since passed away, but his generosity walks on

through the fund he leaves behind. 

In Tauranga, Adrienne Coad chose to start giving through Acorn Foundation during her

lifetime, so she could watch her generosity at work.

In Invercargill, a couple turned their son's struggle to read into a gift for every child in

Southland through Southland Foundation. In Te Whanganui-a-Tara, several significant

institutions transferred their assets to Nīkau Foundation so their charitable purposes could

continue, forever, without the burden of administration or succession planning.

What all of these stories share is a belief that generosity does not have to end when a life

does – and that the communities we love, the tamariki we want to see thrive, the elders we

want to see supported, can be cared for long after we are gone. 

The ripples these people have set in motion will travel further than any of them can see in

communities that have deep significance for those who live there. 

05.

"Since I've done it, I absolutely love the feeling of being able
to see what my money is doing for my community."

"You never think you're going to get old. But
then you realise you've only got so many
summers left."

Adrienne Coad, Acorn Foundation donor

Anonymous  local, Momentum Waikato Community Foundation
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Building community
spaces 
Community foundations don't just fund organisations, people and
programmes; sometimes they become the enabler for physical
spaces, where community life can happen.

Some community foundations act as long-term partners enabling civic
infrastructure – a park, a theatre, a community hub. These projects can be too
large or too slow-moving for any single funder, council, or business to deliver
alone. These community spaces outlast any one campaign or grants round, and
can become central to building community.

“Community foundations are in it for the long haul and, through their
convening roles, can enable ownership of vibrant community spaces.”

Eleanor Cater, CEO, CFANZ

In New Plymouth, Taranaki Foundation led the Destination Kāwaroa project in
partnership with mana whenua of Ngāmotu – New Plymouth, Ngāti Te Whiti, New
Plymouth District Council (NPDC) and New Plymouth Partners (NP Partners). The
project transformed Kāwaroa Park on the New Plymouth foreshore into an
intergenerational play and learning space. More than 80% of the project's $7.4
million budget was raised through public and philanthropic donations,
independent of local government funding. 

Stage One opened in December 2024, Destination Kāwaroa has become a
thriving community hub, welcoming up to 2,000 people each day. It is a free,
accessible space designed for everyone to enjoy.

In Hamilton, Momentum Waikato Community Foundation played the convening
role for the city's performing arts venue, proposing the theatre in 2016 and
coordinating, planning and fundraising for the project, now known as the BNZ
Theatre, over the near-decade it took to deliver. The $80+ million project drew
funding from Hamilton City Council ($25m), Waikato Regional Council ($5m),
central government ($13m from the Provincial Growth Fund), Trust Waikato
($15m), NZ Lotteries ($4m) and the Regional Culture and Heritage Fund ($3m),
with the remainder from philanthropic donations and corporate sponsorship. 

The theatre opened in January 2026, replacing the venue Hamilton lost when
Founders Theatre closed in 2016, leaving a cultural gap. Now the city boasts a
1300-seat auditorium across three levels, built largely through community
philanthropy.

Different regions, different scales, but the same pattern: a foundation willing to
lead and to hold a long, complicated funding relationship together over years so
that a community ends up with something extremely valuable – ownership of
vibrant community spaces.
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Women In
Philanthropy

Here's something that might surprise you: the
most powerful force reshaping philanthropy
right now isn't a tech billionaire or government
policy. It's women. Women giving their time,
their money, their expertise and their care to
make their communities better. And a major
report from across the Tasman has put some
hard numbers to this. She Gives: Growing
Women's Giving in Australia, is the largest
study of women's giving and philanthropy in
Australian history. 

The findings are striking. Women give more of their
income than men. They give more often. They want to give
more. They are hungry for more knowledge, confidence
and connection guiding how they give. And the majority of
women who live with a partner say they are the ones
making the giving decisions in their household. Women, it
turns out, are running the show when it comes to giving
and generosity.

What drives women to give? Not societal expectations or
tax breaks, according to the research, both of which
ranked near the bottom of giving motivations. Women give
for a multitude of reasons but not generally for personal
benefit, most often because they want to be a part of
something bigger than them, and to create a better world.

The report also highlights what is a less comfortable truth:
women's giving has been under-counted, under-valued
and under-recognised. When national data isn't
segmented by gender, women's contributions become
invisible and this makes their giving harder to celebrate,
harder to grow, and harder to inspire the next generation.

None of this is a surprise really for those of us who work
helping to guide people’s giving across the country. We
see all the time that women tend to be curious,
collaborative givers who approach philanthropy not as
though they have all the answers, but as learners
genuinely seeking to improve their giving. Women don't
tend to parachute in with corporate playbooks, which can
be ill-suited to the messy human work of social change.
And they are less likely to bear down on communities with
solutions.

And increasingly, women are giving together. The growth
of women's giving circles in New Zealand is one of the
most exciting developments in our philanthropic landscape
today. Impact100 Whakatipu brings together women who
each contribute $1,000 annually and collectively decide
where it all goes – no committee of wealthy patrons,
simply a democratic circle of women who care. Women's
Impact Eastern Bay does similar work in the Bay of Plenty
and 
Women's Funds are now thriving in Auckland, Waikato,
Western Bay of Plenty, Christchurch and Timaru, all
running through local community foundations. Then there
are beautiful grassroots circles – the Fabulous Ladies'
Giving Circle in Auckland, Sally's Angels in Tauranga –
where friendship and giving have become rather gloriously
intertwined.

This is what the She Gives report calls a "constellation of
practices", often grounded in values of care, responsibility
and connection; it’s not just transactional. It's showing up,
rolling up your sleeves, pulling your friends in alongside
you, and deciding together what your community needs
most. It's a model of generosity that is collaborative, high-
trust and deeply human – and it works.

The charity sector in New Zealand is 80 percent fueled by
women's paid work, with an even higher proportion for
volunteer roles. Women across the country are quite
literally holding our social fabric together and filling the
gaps that government and market activity leave behind.
That is not a small inconsequential thing, it’s critical to
who we are as a country.

The release of the She Gives report is a timely reminder
that women’s contributions deserve to be named,
celebrated and purposefully nurtured. The report’s
recommendations are clear: recognise women's leadership
in giving, build the systems that help women give with
confidence and impact, and foster the kind of
collaboration that lets women's generosity truly scale.

Here in Aotearoa NZ, through community foundations, this
work is already well underway. Women are not waiting to
be invited to the philanthropy table, they are building their
own, and pulling up chairs for their friends. The revolution
is quiet, generous, and joyful. And it's already happening
in a community near you.

By Eleanor Cater
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Reimagineers of
the future

Humans are wired as social animals to thrive in connected
communities. Emerging across the world are countless ways
that community foundations are proactively safeguarding
this crucial aspect of community life. Examples from
Romania included:

Nodmaker Space, developed by Fundația Comunitară
București (Bucharest Community Foundation) – a
purpose-built facility that brings artists and creatives
together and invites the whole community to share in
the imagination and creativity of Bucharest. Nodmaker
Space is also leading the charge to reconnect with the
city’s key natural asset, its river, which has been under
appreciated and underutilised.

Fundația Comunitară Tara Făgărașului (Făgăraș
Community Foundation) and their strategic development
of youth leadership and the volunteering and giving
culture of the region (in a country shaped by
communism and a non-volunteering culture).

3. Thinking around endowment building is shifting. Billion-
dollar endowments are beginning to shift the conversation
towards spending down old money and the need to get
funding out today, to shift systemic problems in
communities. 

Endowments are a very live conversation globally and the
wisdom of endless accumulation is starting to be called into
question: "societal problems are escalating faster than
endowments can tackle them". This thinking could be part
of a global shift away from big, endowed foundations of the
20th and 21st centuries, towards more spend down models
(including Bill Gates’ pledge to spend down his foundation
by 2045).

Pictured: International participants at Infrastructures for 
the Future Summit, Bucharest, April 2025

The intergenerational focus of community
foundations, and the deep roots that they hold
in communities, lends them towards being
'reimagineers' of the future of communities. In
April, at Infrastructures for the Future (IFF25) in
Bucharest, representatives from 35 countries,
over 90 participants, explored how we
reimagine the role of community foundations of
the future.

Using the 'Three Horizons' framework, the summit explored
the third horizon: how to build movements for change. The
gathering embodied the idea of 'building constellations, not
stars' and the need for network partners to build
movements, sparking amplification and action.

Amidst the determination and joy that resonates from the
authenticity of community foundation networks, I came
away with five key reflections:

1. Community foundations have a truly unique place and
have the potential to influence the philanthropic culture of
nations. Our work helps people discover transformative
giving pathways and, since humans are wired for community
and mutual solidarity and care, we can grow philanthropy in
a way that no other purpose-driven structure can.
Community-led foundations, which are close to their
communities, are uniquely placed to nurture the wiring of
humans as community beings and to steward new and
transformative forms of philanthropy. Vertical philanthropy
norms in the Western context don't necessarily serve
communities well, and community foundations around the
world are proactively shifting philanthropy norms to more
horizontal ways of thinking and doing.

2. We are social infrastructure, and the true potential of this
work stretches well beyond financial capital. We can,
through our unique position, choose to be community
weavers, building social cohesion and nurturing more
connected communities (and notably where we build social
cohesion, the concept of justice makes more sense, drawing
communities together in solidarity).

4. How we show up in crisis and emergency management
matters and is core to our relevance: are we connectors and
convenors, or are we rigid financial institutions? 

What emerged was that crisis management and
humanitarian aid is impossible to do without connected
communities and, in the emergency management space,
community and solidarity building is a key role for
community foundations internationally.

5. The world is in transition. There were many emerging
themes of change and transition – community foundations
shifting from charity to justice, adjusting to fast-evolving
political environments, maturing from transactional to more
transformational approaches, and adjusting to the threats
and opportunities of technology and AI. Community
foundations are living systems. They benefit most from
being learning organisations – responsive to emerging
trends and insights, and deep connections into their
community and wider networks.

At IFF25 there was deep acknowledgement that
communities are feeling great pain and a strong sense that
enduring market ecosystems and a focus on individualism
has meant a loss of the concept of 'community' around the
world.

While our network of community foundations in New
Zealand is very young, collectively our 'futures' role is, I
believe, to be nimble system weavers, so that people can
more easily discover how they can play their part in
reimagining the future, in true solidarity with community.

By Eleanor Cater
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September Wills
Month 2025
September Wills Month, our signature campaign, was

founded back in 2018 as a small campaign across the

emerging CFANZ network. Today, we see the wider

charity and wealth management sectors joining in and

Wills Month is growing in national significance,

encouraging Kiwis to make a will and consider leaving a

purposeful community legacy, as part of their final wishes.

Ellen Miles, the campaign’s Brand Strategy Lead, says that

Wills Month is growing in its reach, as the messages resonate

so well with New Zealanders. “Kiwis have a real love for place,

and bequests seem well suited to community legacies. As we

can see from our national statistics there is a real surge by

Kiwis to leave a lasting legacy in their local communities. It’s

care that often stretches beyond their lifetime and is focused

on the benefit of their children and grandchildren –  what Kiwi

isn’t on board with that?”

As September Wills Month grows in its significance, we

continue to evolve its central message in line with recent

research insights. On this page we showcase some of the

campaign activity from 2025 - keep an eye out for Wills

Month 2026!  

18

371,500
19%

National 
Digital
Campaign
Impressions

Increase in campaign outbound website
traffic
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Giving in Aotearoa
New Zealand: our
major benchmarking
research project
kicks off
Aotearoa New Zealand has a rich tradition of generosity, yet no

comprehensive national research has ever explored what that generosity

across our nation actually looks like, what motivates people to give, or

how giving and generosity is understood across our diverse communities. 

CFANZ has long been invested in understanding the conditions that make generosity thrive.

There is no shortage of international research on the subject, but research from elsewhere can

only tell us so much. The rhythms of giving are shaped by culture, religion, history and community,

and Aotearoa New Zealand has its own distinctive combinations of all of these.  Here at CFANZ

we thought that it was about time that we looked at ourselves on our own terms.

So this year we launched a major research project to begin to address that gap. In March 2026

our research survey launched, in partnership with BERL, exploring how people in Aotearoa give

to causes they care about – whether through money, time, or bequests, and what shapes those

choices. The research explored motivations, barriers, and the language people actually use,

delving into whether terms like ‘philanthropy,’ ‘donation,’ ‘koha,’ and ‘generosity’ resonate or

create distance – and whether the words we use are a help or a hindrance.

Throughout 2026/27 we will be sharing these research findings across the nation. The findings

will inform how we talk about giving and generosity, building a narrative that is authentically ours,

grounded in our values, and reflective of the full scope of giving in our communities. 

Thank you to BERL and to our research partners: The Tindall Foundation, Todd Foundation, J R

McKenzie Trust, Clare Foundation and Hugh Green Foundation, and to the Advisory Group who

helped to guide the research. There is much more to be shared throughout 2026/27 - stay tuned!

The full Giving in Aotearoa New Zealand research report by BERL will be released in November 2026. 
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	Reflections
	Lori Luke, Board Chair
	Eleanor Cater, CEO
	It's a privilege to reflect on another year of growth for Community Foundations of Aotearoa New Zealand, from a governance and management perspective.
	Looking back on almost a decade since Community Foundations of Aotearoa New Zealand was formed, I'm struck by how much the network has matured in its purpose.
	This year, the board spent time considering what New Zealand needs from our network. As a board, our role has been to balance growing ambition against capacity, ensuring we're helping to develop this young network without overextending it.
	As membership grows, so too does our exposure: financial risk as more funds flow through more foundations, reputational risk as our visibility increases through national campaigns and political relationships, and capability risk as we ask a still-young network to take on more sophisticated work. The board's job has been to hold these risks in view without letting caution crowd out ambition.
	We've seen strategy translate into action, from early conversations around a new community foundation for Dunedin, to deepening relationships with professional advisor firms, peak bodies, and political parties across the spectrum. Each of these activities brings its own governance considerations, and this year we've worked to ensure due diligence and conflict-of-interest processes keep pace with the network's growing reach, particularly as political relationships and advisor partnerships carry reputational weight beyond our own organisation.
	Governance work is often invisible from the outside, but this year the board also focused on strengthening our own foundations. We reviewed how we support the CEO's leadership, including clearer delegations and escalation pathways so decisions are made at the right level. We strengthened our risk and assurance frameworks, with more regular reporting against a refreshed risk register and closer board oversight of financial controls as transaction volumes grow across the network. And we've worked to ensure good governance is something we can model for member foundations, not just practise ourselves, recognising that as the national body, our standards set an implicit benchmark for the wider network.
	None of this happens without people who give generously of their time and expertise. I hugely appreciate my fellow board members for their wisdom, rigour, and commitment this year, and to our CEO and her team for translating strategy into momentum while keeping risk and governance front of mind.
	It's a genuine privilege to chair a network with this much energy and purpose behind it, and I know that we have just scratched the surface of our potential together.

	Ten years ago, our 13 founding members were mostly focused on getting established.  Today, 18 members cover 90% of the country and are working out how they, in partnership with their communities, truly shift the dial on community challenges - and progress community aspirations to thrive.
	This progress, led by our members, comes against a backdrop of declining social cohesion, rising polarisation, and growing inequality. Yet the Kiwi spirit that defines our communities remains as strong as ever, with a steely determination that communities can activate change for themselves. Our 18 member foundations are at the heart of the local energy, harnessing that strong Kiwi drive - ‘what can we do about that?’ - together.
	CFANZ as a peak body is maturing too. In 2025-26, we put our head above the parapet to consider what Aotearoa New Zealand needs us to be. In August, we revisited our long-standing strategy and extended it in four key areas (which you can read about on page 5). We've purposefully stepped up our government advocacy to create enabling conditions for philanthropy and generosity to thrive.
	Recognising that the sector is operating with a lack of data and insight, this year we kicked off a major benchmarking project in partnership with BERL, researching how Kiwis give, their motivations and any barriers that stand in the way. The rich research insights will help inform and guide our kaupapa into the future.
	In April 2025 I was fortunate to attend Infrastructures for the Future in Bucharest, Romania, the first-ever global gathering of community foundation support organisations. It was a gathering that helped us to see community foundations as ‘reimagineers of the future’ and, increasingly, we value the importance of being connected to global thinking and international best practice as we work to build strong communities from the energy that exists from within.
	Finally, a huge thank you to the CFANZ volunteer board, led by Chair Lori Luke and Deputy Chair Em Lewis, and to our small and mighty team - including Ellen Miles and Jess Reiher - you are all amazing humans who care deeply about the future of Aotearoa New Zealand. An equally big thank you to our Patron, The Rt Hon. Dame Cindy Kiro, our Ambassadors and long-standing partners, The Tindall Foundation and Craigs Investment Partners, whose support for our kaupapa remains unwavering. We couldn't do this without you, or without the other partners who have come on board for specific projects this year, notably the five funders of our major national research project, Giving in Aotearoa New Zealand and our many conference sponsors – ngā mihi nui to you all for trusting us and investing in our direction of travel.
	What incredible energy we are all creating, together, for community-led change.
	Ngā manaakitanga, ka tino pai tā tātou mahi tahi.



	Josh Hickford FCA
	Angela Jackson
	Neil Craig, ONZM, Ambassador
	Bill Holland, CNZM, Ambassador
	Miriama Kamo, Ambassador
	Sir Stephen Tindall, Ambassador
	Jess Reiher

	Our members
	HOLLY SNAPE, CFANZ TRUSTEE
	"CFANZ is a testament to what's possible when people come together in the spirit of community. The dedication and generosity of our people all across Aotearoa continues to inspire us, and we are proud to support a network that makes a real difference in the lives of New Zealanders every day."

	Strategy
	OVERARCHING VISION Strengthening the communities of Aotearoa New Zealand  Hei whakakaha i ngā hapori o Aotearoa.
	Our core strategy 2024-2027:
	In 2025-26 we expanded our strategy in these four key areas:
	Community Foundations are more effective
	Commitment to best practice
	Training, education and skill-sharing
	On the ground support
	National Standards  accreditation

	Growing awareness & engagement
	Donors / Iwi / Professional Advisors / Philanthropic Sector / Government / Corporate

	1.
	Grow the Giving Infrastructure

	2.
	Grow Business and Professional Champions

	3.
	Grow the Government Giving Drive

	4.
	Grow  National Giving Campaigns

	Building CFANZ & member sustainability & resilience
	Developing  leadership in communities
	>>Read the CFANZ 2025/26 Financial Performance Report here



	Key Activities 2025-26
	Network
	Growth 2025-26
	Drop a stone in still water and the ripple travels further than you'd expect. Across eighteen foundations we keep seeing the same themes surface – independently, from Northland to Southland, east to west, here is where the ripples meet.
	One stone, eighteen ripples across communities
	The Rising Tide
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	04.
	In good hands
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	The rising tide
	Drop a stone in still water and the ripple travels further than you'd expect. We keep seeing the same recurring theme: as the need in our communities grows, so does generosity. This is the story of a year when Kiwis gave more than ever before, in part because their communities needed them to.
	The cost of living crisis didn't announce itself. It arrived slowly, in food bank queues that grew a little longer each month, in grant applications that came in greater numbers than foundations had ever seen before, and in phone calls from hapori, from people who had never needed to ask for help before.
	In 2025/26, while the need rose, so did the community care and atawhai.
	In Tauranga, Acorn Foundation distributed $5.1 million to the Western Bay of Plenty, the largest annual contribution in its 22-year history, reaching 308 organisations across the region. At Hawke's Bay Foundation, a record 121 applications arrived for the annual funding round, up 23% on the year before. Nīkau Foundation in Te Whanganui-a-Tara saw a similar pattern, receiving 450+ applications – the largest number of applications in their history.
	Across the motu, 18 community foundations felt the same current of rising community need and worked to harness the local energy which would meet the needs and support the aspirations of their local communities.

	"This $5.1 million investment in our region will ripple across the Western Bay of Plenty for years to come."
	Lori Luke, CEO, Acorn Foundation
	What 2025/26 revealed is that community foundations are built for exactly this kind of moment: when central funding contracts and local challenges mount, local people and invested endowments keep on giving.

	"The need is so great. We regret having to turn down applications – it's without doubt the hardest part of the job."
	Alesha Hope, Executive Officer, Hawke's Bay Foundation
	02.


	Around the table
	If you go back a decade, food insecurity was not such a central concern in communities. In 2025/26, food insecurity has moved to the centre of the table.
	Across Aotearoa New Zealand, our communities are telling the same story. The foodbanks are fuller with people than with kai; the organisations doing the most essential, unglamorous work of feeding their neighbours are stretched thinner than they ever have been; the hapori that has always quietly looked after their own are finding that manaakitanga and care doesn’t always meet every need.
	Te Aitarakihi Marae in Timaru has been running a community garden for years. In 2025/26, that garden produced more than 2,280 soup meals and provided kai and manaakitanga for over 1,000 families at Caroline Bay, funded in part through the Aoraki Foundation.
	In Taranaki, distributions included dedicated funding for Waitara Foodbank Pātaka Kai, New Plymouth Community Foodbank, Hāwera Foodbank and On The House supported by Taranaki Foundation. In Te Upoko-o-te-Ika-a-Māui, the Greater Wellington region, Nīkau Foundation distributed $143k specifically to address food insecurity, supporting everything from community pantries to kai rescue programmes.
	Looking across the network of 18 community foundations, we see not just the scale of need but the creativity of the community response. Community gardens, kai rescue, free cooking classes, neighbourhood pantries reimagined as places of manaakitanga rather than charity. The community foundations funding this work are not simply giving out grants; they are investing in a vision of Aotearoa where everyone is welcome, and no one sits down to an empty plate.
	Around the table of community, everyone belongs.

	“Nāku te rourou nāu te rourou ka ora ai te iwi –
	With your basket and my basket, the people will thrive.”
	Traditional whakatauki, quoted by  Te Aitarakihi Chairperson, Damon Odey
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	Ngā kākano
	A kākano is a seed. You plant it, tend it carefully, and trust that one day it will become something far greater than the small thing you held in your hand. You may never see it fully grown, but that is not the point...
	In 2025/26, community foundations across Aotearoa New Zealand planted seeds in the lives of young people, with quiet confidence that the harvest would come, even if someone else got to witness it.
	In Invercargill, a couple whose son had struggled to learn to read established the Southland Literacy Fund through Southland Foundation, partnering with schools and literacy experts to pilot an oral language programme for five-year-olds. Two schools participated in 2025 with a simple and visionary goal: that every child in Southland grows up able to read.
	In Rotorua, Geyser Community Foundation continued administering Te Arawa scholarships for rangatahi in tertiary education. In Taranaki, the biennial Taranaki Foundation Emergence Art Awards attracted 79 entries, celebrating artistic talent from across the region. And in Hamilton, 63 Parafed Waikato athletes travelled to the 2025 Halberg Games, their trip made possible by a $10,000 grant through Momentum Waikato Community Foundation.
	The kākano planted this year will not all bloom at the same time, some will take years and sometimes decades. A scholarship awarded today is a seed in someone's future and a literacy programme funded this year is a seed in a child's whole life. Community foundations across the motu are proud to invest in young people, an intergenerational focus that is central to the mahi of community foundations.
	Ngā kākano – the seeds we plant today are one of the most important things we do in communities across the nation.

	"Our team are even more bonded now and passionate to play sports. We couldn't have done it without you."
	Cathy Wooller, Sports Development Officer, Parafed Waikato

	"Before writing comes reading. Before reading comes talking. Before talking in sentences comes thinking in sentences. This initiative will help kids build the oral foundations essential for success in reading."
	Kerry Hawkins, Principal, Waverley Park School
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	In good hands
	Research tells us that Aotearoa New Zealand is getting older. It is happening in every region, in every community, in every family that has slowly started to notice that the people who built this place need a little more care than they used to. Community foundations across the nation have been increasingly coming to terms with that reality and asking a simple question: what does it mean to hold our elders in good hands?
	In Tauranga, Acorn Foundation's Vital Impact Fund directed $22k across eleven organisations working specifically with elderly residents, from Age Concern Tauranga and the Stroke Foundation, to Grandparents Raising Grandchildren and Abbeyfield Western Bay of Plenty. The Abbeyfield project, providing supported independent living in Katikati, reached its $280k fundraising target and opened its doors in November 2025, the result of six years of sustained community support.
	In Te Upoko-o-te-Ika-a-Māui, the Greater Wellington region, Nīkau Foundation's Edith Sprott Fund supported dementia care across the region, including the purchase of a Tovertafel for residents of Presbyterian Support Central's Woburn Home, an interactive console designed to promote social interaction and cognitive function. In Hawke's Bay, through Hawke’s Bay Foundation, a family made a deeply personal bequest to support those living with dementia, asking only that others might consider doing the same.
	In South Canterbury, Age Concern's Well Balanced Exhibition travelled to four towns with more than 120 people attending, funded through the Aoraki Foundation. In Rotorua, the Parksyde Community Centre for people aged 55 and over continued to receive ongoing support through Geyser Community Foundation.
	What runs through all of these stories is the same thread: to care for our elders is not a burden, it’s what a community does when it understands that the people who gave the most deserve, in their later years, to be held in the very best of hands.
	Nō mātou te tiaki - the guardianship belongs to us all.

	"This has helped us reach our final target. We are very appreciative of Acorn's support over the past six years. It has given us a real boost and pushed us to work harder."
	Carole Parker, Chairperson, Abbeyfield Western Bay of Plenty
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	The gifts we pass down
	Every community foundation is built on a simple and perhaps not so radical idea: communities know what they need and they can make that happen, together. In 2025/26, we saw that idea alive and flourishing across every corner of Aotearoa New Zealand.
	Somewhere in Raglan, a surfer is thinking about his life.
	He has lived in the town for years, built a life around the sea and the community beside it. He is not necessarily wealthy, not in the way that people assume philanthropy requires, but he has been thinking about what he wants to leave behind, and about the gift he has left in his will through Momentum Waikato Community Foundation. He’s also thinking about the summers he has left, and what he wants them to mean.
	Our Raglan surfer’s story is not unusual. Through Hawke's Bay Foundation, Hamilton Logan, approaching his hundredth year, launched his Second Chance at Life Fund and began walking 100 kilometres for the HB Rescue Helicopter, HB St John Ambulance and the Rural Support Trust. Hamilton has since passed away, but his generosity walks on through the fund he leaves behind.
	In Tauranga, Adrienne Coad chose to start giving through Acorn Foundation during her lifetime, so she could watch her generosity at work.
	In Invercargill, a couple turned their son's struggle to read into a gift for every child in Southland through Southland Foundation. In Te Whanganui-a-Tara, several significant institutions transferred their assets to Nīkau Foundation so their charitable purposes could continue, forever, without the burden of administration or succession planning.
	What all of these stories share is a belief that generosity does not have to end when a life does – and that the communities we love, the tamariki we want to see thrive, the elders we want to see supported, can be cared for long after we are gone.
	The ripples these people have set in motion will travel further than any of them can see in communities that have deep significance for those who live there.

	"Since I've done it, I absolutely love the feeling of being able to see what my money is doing for my community."
	Adrienne Coad, Acorn Foundation donor
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	"You never think you're going to get old. But then you realise you've only got so many summers left."
	Anonymous  local, Momentum Waikato Community Foundation

	06.

	Building community spaces
	Community foundations don't just fund organisations, people and programmes; sometimes they become the enabler for physical spaces, where community life can happen.
	Some community foundations act as long-term partners enabling civic infrastructure – a park, a theatre, a community hub. These projects can be too large or too slow-moving for any single funder, council, or business to deliver alone. These community spaces outlast any one campaign or grants round, and can become central to building community.

	“Community foundations are in it for the long haul and, through their convening roles, can enable ownership of vibrant community spaces.”
	Eleanor Cater, CEO, CFANZ
	In New Plymouth, Taranaki Foundation led the Destination Kāwaroa project in partnership with mana whenua of Ngāmotu – New Plymouth, Ngāti Te Whiti, New Plymouth District Council (NPDC) and New Plymouth Partners (NP Partners). The project transformed Kāwaroa Park on the New Plymouth foreshore into an intergenerational play and learning space. More than 80% of the project's $7.4 million budget was raised through public and philanthropic donations, independent of local government funding.
	Stage One opened in December 2024, Destination Kāwaroa has become a thriving community hub, welcoming up to 2,000 people each day. It is a free, accessible space designed for everyone to enjoy.
	In Hamilton, Momentum Waikato Community Foundation played the convening role for the city's performing arts venue, proposing the theatre in 2016 and coordinating, planning and fundraising for the project, now known as the BNZ Theatre, over the near-decade it took to deliver. The $80+ million project drew funding from Hamilton City Council ($25m), Waikato Regional Council ($5m), central government ($13m from the Provincial Growth Fund), Trust Waikato ($15m), NZ Lotteries ($4m) and the Regional Culture and Heritage Fund ($3m), with the remainder from philanthropic donations and corporate sponsorship.
	The theatre opened in January 2026, replacing the venue Hamilton lost when Founders Theatre closed in 2016, leaving a cultural gap. Now the city boasts a 1300-seat auditorium across three levels, built largely through community philanthropy.
	Different regions, different scales, but the same pattern: a foundation willing to lead and to hold a long, complicated funding relationship together over years so that a community ends up with something extremely valuable – ownership of vibrant community spaces.



	Women In Philanthropy
	By Eleanor Cater
	Here's something that might surprise you: the most powerful force reshaping philanthropy right now isn't a tech billionaire or government policy. It's women. Women giving their time, their money, their expertise and their care to make their communities better. And a major report from across the Tasman has put some hard numbers to this. She Gives: Growing Women's Giving in Australia, is the largest study of women's giving and philanthropy in Australian history.
	The findings are striking. Women give more of their income than men. They give more often. They want to give more. They are hungry for more knowledge, confidence and connection guiding how they give. And the majority of women who live with a partner say they are the ones making the giving decisions in their household. Women, it turns out, are running the show when it comes to giving and generosity.
	What drives women to give? Not societal expectations or tax breaks, according to the research, both of which ranked near the bottom of giving motivations. Women give for a multitude of reasons but not generally for personal benefit, most often because they want to be a part of something bigger than them, and to create a better world.
	The report also highlights what is a less comfortable truth: women's giving has been under-counted, under-valued and under-recognised. When national data isn't segmented by gender, women's contributions become invisible and this makes their giving harder to celebrate, harder to grow, and harder to inspire the next generation.
	None of this is a surprise really for those of us who work helping to guide people’s giving across the country. We see all the time that women tend to be curious, collaborative givers who approach philanthropy not as though they have all the answers, but as learners genuinely seeking to improve their giving. Women don't tend to parachute in with corporate playbooks, which can be ill-suited to the messy human work of social change. And they are less likely to bear down on communities with solutions.
	And increasingly, women are giving together. The growth of women's giving circles in New Zealand is one of the most exciting developments in our philanthropic landscape today. Impact100 Whakatipu brings together women who each contribute $1,000 annually and collectively decide where it all goes – no committee of wealthy patrons, simply a democratic circle of women who care. Women's Impact Eastern Bay does similar work in the Bay of Plenty and
	Women's Funds are now thriving in Auckland, Waikato, Western Bay of Plenty, Christchurch and Timaru, all running through local community foundations. Then there are beautiful grassroots circles – the Fabulous Ladies' Giving Circle in Auckland, Sally's Angels in Tauranga – where friendship and giving have become rather gloriously intertwined.
	This is what the She Gives report calls a "constellation of practices", often grounded in values of care, responsibility and connection; it’s not just transactional. It's showing up, rolling up your sleeves, pulling your friends in alongside you, and deciding together what your community needs most. It's a model of generosity that is collaborative, high-trust and deeply human – and it works.
	The charity sector in New Zealand is 80 percent fueled by women's paid work, with an even higher proportion for volunteer roles. Women across the country are quite literally holding our social fabric together and filling the gaps that government and market activity leave behind. That is not a small inconsequential thing, it’s critical to who we are as a country.
	The release of the She Gives report is a timely reminder that women’s contributions deserve to be named, celebrated and purposefully nurtured. The report’s recommendations are clear: recognise women's leadership in giving, build the systems that help women give with confidence and impact, and foster the kind of collaboration that lets women's generosity truly scale.
	Here in Aotearoa NZ, through community foundations, this work is already well underway. Women are not waiting to be invited to the philanthropy table, they are building their own, and pulling up chairs for their friends. The revolution is quiet, generous, and joyful. And it's already happening in a community near you.
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